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In search of 
the Holy 
Grail…

2



But first…

Is this an entrepreneur?













An entrepreneur is the person who destroys the existing 
economic order by introducing new products and services, by 
introducing new methods of production, by creating new forms of 
organization, or by exploiting new raw materials. - J. A. Schumpeter

…or by applying an exponentially advancing technology – W. D. Tarver

“a person who organizes and manages any enterprise, especially a business, 
usually with considerable initiative and risk.”

Dictionary.com

The most successful entrepreneurs often disrupt the existing
economic order. Consider this definition…

The entrepreneur as innovator

What is an entrepreneur?
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Do you know these 
urban entrepreneurs?

















Hold that thought.



My Story



















A burning question…

• Lack of Awareness?
• Lack of Resources?
• Lack of Motivation?

If we’re so smart, then why do our cities look like 
this?





Urban
Entrepreneurship 

- Definition

Urban entrepreneurship is the formation of a 
sustainable business that is designed to improve 
the quality of life in a city or town.



Urban 
Quality of 
Life Indices

• Jobs and economic 
development

• Recreation and enrichment

• Transportation 

• Affordable housing

• Public utilities and 
infrastructure

• Telecommunications access

• Environmental safety and 
sustainability

• Education and job training

• Public safety

• Food and nutrition options

• Health care access

• Affordable financial 
services

• News, media, arts, 
entertainment access

• Retail goods and services 
availability
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Urban Entrepreneur

a person who organizes a business, usually with considerable initiative 
and risk, that addresses an important need in an urban community.

Businesses with greatest impact potential tend to be:

• For-profit
• Scalable: remains viable as sales volume increases
• Technology-enabled (maximum productivity and efficiency)
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“Needs” such as:
• Products
• Services
• Jobs



The Business Creation Process



Idea Money Business!



Idea
Business 

Plan
Money Business!



Idea
Business 
Model

Opportunity? Business Plan
Business

Execution



select
community

engage
community

identify
problem

devise
solution



select
community

engage
community

identify
problem

solution 
(idea)

Idea
Business 
Model

Opportunity
?

Business 
Plan

Business 
Execution



“But how do we choose a 
community, a problem area, a 

specific problem?” 

Awareness

Resources Motivation

Awareness

Resources Motivation

= the sweet spot!





Example: Women’s Resource Center



Example: Youth Training Center





Awareness

Resources Motivation

Awareness

Resources Motivation





Construction 
Analogy: 

Idea



Construction 
Analogy -

Design



Construction 
Analogy -
Prototype



Construction 
Analogy -

Plan



Whether we are creating a 
building or creating a 

business, we can’t build 
without a plan; we can’t plan 
without a design (model); we 
can’t design without an idea.



What is a 
Business 
Model?

A business model describes the rationale of how 
an organization creates, delivers, and captures 
value. 

A. Osterwalder, Yves Pigneur



BUSINESS MODEL

How does your 
business (or 
anybody’s 

business) work?

A.K.A., what’s 
your (their) 

HUSTLE?



You must learn to 
“sketch”

• What’s the problem?

• What’s the solution?

• How do you make money?

• Why you?

If you can convincingly answer 
these four questions, you’ll be 
halfway to having a viable business!



We often employ the Business 
Model Canvas to represent 

the design of a business.



Key Partners Key Activities Value Proposition Customer
Relationships

Customer 
Segments

Key Resources Channels

Revenue StreamsCost Structure

The different 
groups of people 
or organizations an 
enterprise aims to 
reach and serve 

The reason why 
customers turn to 
one company over 
another. It solves a 
customer problem 
or satisfies a need.

How a company 
communicates 
with and reaches 
its customer 
segments to 
deliver value

The type of 
relationship a 
company 
establishes with 
customers

How the company 
generate cash flows. Who 
will pay and at what 
price?

The physical, 
financial, 
intellectual, or 
human resources 
need to run the 
company

The most 
important actions 
a company must 
take to operate 
successfully.  

The network of 
suppliers and 
partners that make 
the business 
model work.

All the costs 
incurred to 
operate a 
business.

Impact Goals: what are your social, environmental, and/or economic objectives?

Business model Canvas - formal





*adapted from Yishi Yang illustration

select
community

engage
community

identify
problem

form 
solution

proposed solution

validated solution



So what is the Urban Entrepreneur’s Holy Grail?

…to do well by doing good.



Don’t be afraid to reach out…

wdtarver@wayne.edu
davidtarver@davidtarver.com

www.DavidTarver.com
www.urbanei.org

Twitter, LinkedIn, Facebook: DavidTarver
Skype: DavidTarver
+1 (248) 495-4888
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