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When I decided to take this course as on of my practicum courses for the 
Entrepreneurship minor, I had a lot of expectations going in. Growing up in the heart of a city, I 
had grown accustomed to seeing businesses rise and fall as just a fact of life. It was 
commonplace to see a new restaurant or business pop up for a few months and then promptly 
close. Seeing this so often happening I kept wondering what the businesses that stuck around 
were doing right where so many others had failed. What I really wanted to get out of the course 
was a understanding of what made urban entrepreneurship special and how to start an urban 
venture the right way. I wanted to find out what special considerations I would have to make, 
and what kind of understanding I would need before I could hope to start a successful venture in 
an urban community. Looking back at the course, I can say that while some of my questions 
were answered, I still feel a little let down when it came to our project work. Overall though I 
enjoyed my time with the course and feel I have gained new understanding of what it takes to 
be an urban entrepreneur.  
 

I found the best parts of the course to be the instances where I got the chance to interact 
with actual Detroit entrepreneurs, through hearing them present and talking with them 
afterwards. I learned a lot from them on how important it is to understand not only the pain your 
customers face, but how important it is to understand the way your customers see the world, 
and to contextualize your venture in a way your customers connect with and see value in. I also 
found hearing stories during lecture about entrepreneurial failures and the lessons learned 
helped me start piecing together what pitfalls to look out for when looking to start a business in 
an urban environment. 
 

Even so, I can’t help but say I was disappointed in the project portion of the class. While 
I understand each group’s entrepreneur has different schedules and availabilities, I felt my 
group’s  entrepreneur did not regard our efforts to devise and validate a business model with 
any seriousness. I was excited at the start of the semester to hear we would be working with an 
actual startup, but my experience fell much more along the lines of a research project than any 
real form of consulting. I can’t help but feel let down by the lack of care shown by our 
entrepreneur, and feel I missed out on a great opportunity to apply what I have learned in 
previous classes to a real startup right in Detroit. This by far was the biggest disappointment of 
the class. 
 

On the whole, I felt that this course was a good choice as one of my practicum courses. 
It helped answer several of the questions I had in regards to urban businesses, and gave me a 
new perspective on how businesses need to adapt to an urban environment to be successful. 
While I wish my group’s entrepreneur would have taken our efforts more seriously, I appreciate 
the opportunity to examine a real business and validate how it would or wouldn’t work. Moving 
forward, while I don’t plan to start a business immediately after college, I now feel I have a more 
complete grasp of what knowledge I need to have before I start a venture, and have a good 
sense what it takes to be a successful urban entrepreneur.  
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When I enrolled in Urban Entrepreneurship I wasn’t entirely sure what to expect. I am 
pursuing the entrepreneurship minor and have been looking for ways to get more involved in 
Detroit since I’ve gotten to campus, so I thought the class had potential to be a good fit. 
However, I didn’t know what it meant to be an urban entrepreneur, a knowledge gap that was 
quickly filled. Throughout the semester we were fortunate to meet a wide range of urban 
entrepreneurs. The companies they represented had incredibly diverse products and goals, 
however they had a common theme of positively impacting the city of Detroit. Something that I 
learned early on in the course was that a company doesn’t have to be a nonprofit to improve it’s 
community; by providing either a positive product to consumers or hiring locally a company can 
act as an urban entrepreneurship project and significantly improve a community. Getting to hear 
about the variety of ways that companies were going about this was a great and unexpected 
benefit of the class.  

One misconception that I had coming into the class was about the impulsivity of an 
entrepreneur. Although I’ve taken classes before where I was required to produce a business 
model canvas and other documents, this was the first class that really emphasized how much of 
a process a successful entrepreneur goes through. The fantasized “aha” moment is in reality the 
culmination of many calculated decisions based on research and repeated iterations. Though 
this realization may have taken away some of the drama associated with being an entrepreneur 
it also made success as an entrepreneur feel far more attainable. 

A situation where this course has already helped me is through having experience with 
customer discovery interviews. I was recently applying for a summer internship with a company 
exploring a potential entry into a market and they were looking for individuals with market 
research experience. Being able to reference real, hand-on experiences I’ve had with customer 
discovery was definitely a positive and a helpful talking point in the interview. Additionally being 
put into contact with Ray was very helpful. I’ve had some interest in education technology but 
have had trouble meeting people with experience. Outside of work with Shift_Up, Ray gave me 
a few very useful tips and insights into the industry that I wouldn’t have otherwise received. 

I’m not sure at the moment when if ever I hope to become an entrepreneur. I hope at 
some point to be able to pursue a venture that I am passionate about, but even if that never 
happens I believe many of the principles of entrepreneurship will be translatable to any career I 
pursue. One thing in particular that I think will be helpful is building my stage presence. Though 
I’ve given presentations before, the perfect pitch assignment was unlike anything I’ve done in 
college and required me to come out of my shell a bit. In future presentations I am going to try to 
keep that in mind to help myself stay relaxed while speaking. This is just one of a few soft skills 
that I think will be useful no matter what path I choose in the future, and I look forward to 
discovering more in the future as they continue to help me. 

 
Thanks for a great semester!  
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I thoroughly enjoyed my experience in Urban Entrepreneurship this semester. From the 

immersion trip to Detroit to the guest speakers, I believe it was a very valuable experience. One 

of the most important things I have learned regards debunking the notion that entrepreneurship is 

solely innate. As we moved through the course we have uncovered that it is something that can 

be learned and further specialized. Because this course was focused on Detroit, it was useful to 

have an immersive experience where we learned the history of the city, had the opportunity meet 

with people from different neighborhoods, and have the opportunity to actually see the 

community we would be working with. While I have many friends from Detroit, I have never 

had the chance to actually visit or engage with the community. Without this experience, I do not 

think we would have been able to find a solution that truly met the needs of our target 

demographic. Additionally, what I personally found the most useful was practicing presenting 

through our perfect pitch and watching the video on charisma. These are skills that you can’t just 

easily pull from a pdf document or textbook. When specifically considering urban 

entrepreneurship, it was interesting to learn the many different ways a business could benefit an 

urban community. Whether it be by providing a service directly to the community members, 

providing them with jobs, or a space to gather—there are so many opportunities for successful 

ventures in cities such as Detroit and across the country.  

I found it surprising how easily one can be persuaded to buy into a person/their charisma 

regardless of their idea. While I feel like I think more critically about an idea or product, I 

learned that really anyone can be persuaded with the right amount of charisma and a great pitch. 

One thing that was certainly confirmed throughout the semester was that entrepreneurship is 

complex, and there is not one single correct path. Entrepreneurship consists of trial and error, 

iteration after iteration, conflict, lessons learned and hopefully success. Throughout the semester 

we not only changed our business model canvas, problem statement, and other supporting plans, 

but also the way we viewed our venture and the possibilities for the future. At first, we were 

trying to accommodate for all ages, however, we realized that while we can serve all ages; it 

would be in our benefit to primarily target and market to young creatives between 18-35 years 



old. This led to a pivot from our original plan, but better fit the needs of the business. As I move 

forward into my future as an entrepreneur and into my career, I believe that the lessons we have 

learned in this course will follow me. Not just in business, but nearly all facets of life, we need to 

sell our ideas whether it be a product, a service, or skillset and with the experience I have 

obtained in this class, I believe I will be more successful in doing so. The only thing that 

somewhat disappointed me about my experience was minor issues amongst my team. 

Communication problems within my group most definitely made the experience less enjoyable 

then it could have been, however, because of the short duration of the class I did not feel like it 

was necessary to waste time to try to resolve these issues. 



Reflection 
 

I have thoroughly enjoyed the Urban Entrepreneurship course, but not in the way I 
thought I would. At first, I thought it would be one of my easier courses, since it only met once a 
week. Boy, was I was wrong! My team and I would be in contact very often and we struggled to 
master the business model canvas and even struggled individually on the quiz. This course was 
definitely more about real life entrepreneurship than any other course I have taken. I was 
realistically graded on the merit of my course work outside of the classroom compared to other 
start-ups. Although, it may have affected my overall grade, I learned to be more serious about 
starting a business.  

Being an entrepreneur is no cake walk, you must get to know the market and a good 
idea is not always enough. Timing is essential to the success of any venture. I was lucky 
enough to consult with Shift Up which I truly believe has potential. Although we didn’t have 
much contact with Ray, I appreciated his willingness to help and share his experiences. I was 
proud of how far along our presentation got by the end of the course. We gelled better as a 
team the more we met and although there were hiccups along the way we made peace and 
kept it moving forward. 

I was excited about winning 2 of the three competitions (with 1 still undecided). The 
popcorn challenge video was my favorite. At first I was nervous about working in a class that is 
mostly group oriented, but I found out communicating is one of my strengths. I especially 
enjoyed learning how to pitch to customers and how to form a story to grab their attention. The 
in class activities were refreshing and they helped all the students get to know each other better. 
Little by little the class started to feel like a bunch of friends.  

As I begin to eye graduation next year, I will definitely consider working at a startup. 
Although the pay may be lower and the risk higher, the potential for growth is tremendous. If you 
you go through the process of discovering your customers and verifying your problem/solution 
you will have higher chances of succeeding. Although, I was surprised by the amount of work 
that goes into getting a start up off the ground I would even consider starting my own! This class 
has prepared me well for my future ventures and the instructor was very knowledgeable in 
entrepreneurship.  

My suggestions to make the course better would be to organize the canvas assignments 
tab better. I see the value in having material from past years, but it did get confusing when 
submitting new assignments. I would also suggest that the course be offered twice a week 
instead of one session. Other than that, I enjoyed being apart of the class and felt that grading 
was mostly fair. Whenever I had a question it was answered and I am grateful for the 
opportunity to consult a real start up for class. 
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What I found most rewarding about this experience was visiting Detroit and having the 
opportunity to see several urban entrepreneurial ventures all in different stages of operation. I 
am still fascinated by the fact that Shinola is able to upcharge so much for their products. 
Personally, I would never buy anything from that store because I don’t have a large dispensable 
income, but they are able to generate such a high willingness to pay by emphasizing the “Made 
in Detroit” aspect of their products. I was also really impressed by Good Cakes and Bakes. The 
founder opened up her business in a location that seemed pretty desolate during our drive 
through the neighborhood. Yet, they managed to secure funding from the city of Detroit and 
are expanding into another location soon. As a pretty avid baker myself, I was skeptical of the 
business at first based on its appearance. But, I tried some of their banana bread and it was 
delicious. I also appreciated that they source their ingredients locally and make everything from 
scratch in house. I think that their emphasis on natural products and freshness allows them to 
charge high enough prices to stay in business in a low-income neighborhood.  
 

Something I learned in this course that informs my future actions regarding 
entrepreneurship is that entrepreneurs with companies still in the start-up stage must be 
willing to continue investing in their company even if they are operating at a loss. After working 
closely with SpaceLab and gaining information about their costs and revenues, I realized that 
some companies that are up and running and seem to be doing very well can still incur losses. I 
ranked SpaceLab as my first choice of companies to work with because they were the farthest 
along out of all the businesses we were to choose from. I was encouraged after visiting their 
space in downtown Detroit and learning that they had an established customer base, website, 
investors, etc. What is especially surprising to me is that other coworking spaces such as 
WeWork, which was founded in 2010, has still to earn a profit. When I look at both companies, I 
would have no idea that they aren’t bringing in a profit. This impacted my thoughts about 
potentially following an entrepreneurial pathway in the future by making me less likely to 
pursue an entrepreneurial venture. I am extremely risk averse, and I feel that not having a 
financially stable venture would bring added stress to my life.     
 

This Urban Entrepreneurship course will influence my career in general by reminding me 
of the importance of customer discovery and validation. Throughout the course of creating a 
business model for any kind of company, it is important to keep the customer at the forefront 
of every business decision. Although I won’t be applying this directly to my career, since I’m not 
starting an entrepreneurial venture, I will still apply it to my full-time job after I leave this 
university. As I move forward in my career at Ford Motor Company, a large, bureaucratic 
company, I think that it will be important for me to challenge existing processes and procedures 
that are set in place and make sure that the work I’m doing is valuable. I think many times, 
leaders of a company will be quick to jump to conclusions and decide what they think is best for 
everyone without consulting people who are directly affected by their decisions. I may need to 
challenge existing models to better suit our customers. To do this I will want to establish 
meaningful connections with the clients that I’ll be working with, so that I can learn their needs 
and then adjust my approach accordingly.  
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For the past 3 months, I have been given the privilege of being in Professor David 
Tarver’s Urban Entrepreneurship class. I have learned many new entrepreneurial tips and 
secrets of succeeding in the market by being fully immersed into the market while 
consulting for Darren Riley and CoShop. I personally found this experience to be very 
useful and rewarding. This is the first class I have ever taken where I got to deal with a 
real-life entrepreneur, and I definitely appreciated the experience. It was very rewarding 
being able to help a startup business in the matter of a few months and actually feel like I 
was contributing to the success of CoShop.  
 
The most important things that I learned from this class are all of the different steps in the 
design process from concept ideation all of the way to validation of the idea, as well as 
the creation of a business model canvas (BMC). Laying out all of the steps was very 
helpful to me and is a valuable skillset that I had never though of previously, that I will 
use one day to create a business of my own. The main aspect of this course that I found 
the most important and interesting was the creation of a BMC. By creating a BMC, a 
business is able to lay out the entire design of their business in a single document. I think 
that it will be very beneficial to me when trying to start a business because it will help me 
organize my thoughts initially and make starting a business a little bit easier.  
 
I think the most disappointing aspect about this course is that we do not get to see what 
our work actually does for the entrepreneur and the business. I think it would be really 
cool if we could see how our work was put into use and actually seen how the work my 
team did influenced the business. I think that CoShop could get up and running very 
quickly, so it is disappointing to me that I will never really get to see how my team’s 
work helped CoShop as a company.  
 
The most surprising aspect of entrepreneurship that I gained from this class that it takes a 
lot of time. Our entire team has worked on this project throughout the semester and it 
seems like we have just scratched the surface of the things needed to starting a business. 
It is crazy to me that starting a business is so time consuming and takes so many 
resources. I was not surprised to see that with direction and help, entrepreneurship can be 
very fun and enjoyable.  I have heard before that if you want to start a business, it is a 
very good idea to have a mentor that has been there before and has the experience to help 
you along the way. Professor Tarver has really helped our team throughout the semester 
and I think it has helped us progress our new idea of CoShop to what it is today.  
 
I will always keep the information that I have learned in this class with me as I grow and 
develop into my future career. The lessons that I have learned about team working, 
consulting, customer discover and entrepreneurship in general will help me establish a 
career and hopefully a new business one day. This class specifically has showed me that 
there is a market out there for everybody; I just have to go find the right one for me. Any 
doubts that I previously had have been put to rest. Urban Entrepreneurship has given me 
necessary tools and motivation to pursue an entrepreneurial venture in the near future. 
Overall, I am very glad I took this class and will recommend it to my friends.  
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What are the most important things you learned from this Urban Entrepreneurship course 

experience? 

Coming into the course, I had no idea what Urban Entrepreneurship was or how it worked. I just 

know that someday I want to live completely comfortable off my entrepreneurship skills to have 

more time to enjoy life, this including traveling, helping the youth, working out, teaching others 

my skill set that pays the bills without a 9 to 5, etc. The most important things I learned from the 

class that will help me achieve such goals are figuring out what the customer really wants, 

creating a business model that is clear and simple to understand, knowing how your skill or 

business that pays you will make money, and lastly that entrepreneurship is a longevity task 

consisting of grinding, time, patience, love, and life-changing experience that if done right has 

the potential to make you financially free and happy for a lifetime.  

What did you find most rewarding about the experience? 

The most rewarding experience for me was seeing another African American male older and 

wiser than me who also attended Michigan and graduated to become a successful entrepreneur 

who sold his company for over 20 million dollars. This showed me that its possible for me to do 

the same. Will our paths be the same probably not? But seeing another man that looked like me 

do it, motivates me even more to tackle the challenge of being a successful entrepreneur.  

What did you find disappointing about the experience? 

A disappointing experience for me in the course was only going to Detroit once. The University 

of Michigan has more than enough money to send students to Detroit at least twice for this 

class. There is no better way for students in an urban entrepreneurship class to get the 

experience of what entrepreneurship is other than by working with real entrepreneurs in person.  

What aspects of entrepreneurship did you find surprising as a result of your course experience? 

Aspects I found surprising is that it can be quite challenging to develop a business model 

canvas the correct way. A lot of entrepreneurs fail at what they are trying to develop, and lastly, 

the developing a solution to a problem isn’t what you think it should be. But what people who will 

essentially use the product who knows what the solution is. Develop products to the demand of 

who you are trying to sell them to.  

Which of your impressions about entrepreneurship were confirmed by your course experience? 

An impression confirmed about entrepreneurship was the effort, time, and love that goes into 

what you are doing is your life. You are basically doing what you love for a living. Going to 

Detroit for the urban entrepreneurship trip gave me the real-life confirmation of these things after 

seeing people run their business in action.  

How will what you learned in this course inform your future actions regarding entrepreneurship? 

From this class, there will entrepreneurship of some sort in my future. My plan is to have a 

career until I can quit my 9 to 5 and live completely from skills or business as an entrepreneur. 

How will your Urban Entrepreneurship course experience influence your career in general? 
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The urban entrepreneurship course experience influenced my career by giving me the 

knowledge of confirming life can be achieved through entrepreneurship as well. With proper 

guidance from mentors and hard work, you can become a great entrepreneur. With the course 

opened my eyes to new projects and goals I want to achieve through entrepreneurship. 

I would like to personally thank Mr. Tarver for such an awesome and fun experience yet 

somewhat challenging course. The course has a good balance of workload to challenging 

assignments with fun assignments such as the popcorn challenge. The final project as well is 

the best part of the class for real hands-on experience gained from working with current 

entrepreneurs. I loved the design of the class where you can choose to work with plethora types 

of entrepreneurs all in very different types of fields. The trip to Detroit just takes the class to 

another level, awesome experience. I would like to also thank Karen and Bobby of Spacelab for 

working with us and allowing us to work along with their side for a semester. I wish them nothing 

but the best in the future with the company. Last, I would like to thank my partners for the 

semester to bringing enthusiasm and hard work to the team. Somedays we would spend hours 

debating and reasoning about how to complete assignments for the project, but it was a fun 

experience with enjoyable moments with them. 
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Urban Entrepreneurship: A Final Reflection 

 

Coming into Urban Entrepreneurship, I did not know what to expect. The idea of owning 

and managing my own entrepreneurial venture, the same force that motivated me to study 

entrepreneurship as minor, drove me towards this course, but the word “urban” was the real 

compelling draw. I had never thought to look at entrepreneurship from the vantage point of an 

urban-focused business despite living in the shadow of a major urban community in Detroit. It is 

now safe to say that I will never look at the concept of entrepreneurship the same again. These 

past few months have opened my eyes to both the potential and the hardships of running an 

entrepreneurial venture. Framing the class in a way that uses Detroit as a microcosm for the 

larger urban enterprise community was easily one of the most beneficial and rewarding aspects 

of this course. Detroit is my home, it’s a community that I care deeply about. Having a course 

that spends so much time diving into depths of what makes Detroit the city it is was one of the 

most rewarding experiences I’ve had during my educational career.  

When looking at entrepreneurship broadly, or even more narrowly in terms of the 

urban-focused aspect: one of the most powerful things I learned in this course is that the process 

is so important. In twelve different class sessions, this was always our focus. Keeping the end 

goal in the periphery but really honing in on the process. It’s important to have an idea, but 

without going through the ideation process it will never truly develop. Thinking your customers 

may have a need is great, but you can never truly know what they need without customer 

discovery. Going through this process can seem meticulous at times, I even found myself 

questioning why this “busy work” would even matter, but when you get to the final result it is so 

clear why the process is so important. Entrepreneurship is about serving a need and filling a hole. 

You can’t fill a hole if your process is flawed. 

The most rewarding aspect of this class was definitely the ability to work with a real 

outfit in Detroit on their entrepreneurial venture. Often times, studying entrepreneurship seems 



intangible. I know for certain I have haven’t formulated my “million dollar idea” yet. Getting the 

opportunity to work with a real, growing venture in the city was a truly once in a lifetime 

experience. To make it even more rewarding, I found myself just as invested in SuperNatural as I 

would have been in any venture I created on my own. Getting to speak with Lauren Hood, 

putting myself in her shoes, and driving real business solutions intensified my passion and made 

me excited to work with my group each and every week. It was also very stimulating to get to 

learn from other groups in the class and see them develop. Hearing about customer discovery by 

the Add Savvy team or the revenue model of Space Labs, these things helped me develop my 

own entrepreneurial toolkit through my peer's struggles and successes.  

Throughout my time in the entrepreneurship program, I’ve found it difficult to really 

“learn” entrepreneurship. It just seemed so intangible and difficult to grasp how all of these skills 

could really be put into practice. Urban Entrepreneurship flipped that line of thinking completely 

on its head. Not only could I see the direct applicability between the concepts that Professor 

Tarver and the team of guest speakers spoke on, and the work we were doing, I could see these 

skills coming to fruition in other aspects of my life as well. The critical thinking and value 

drivers that go into taking an idea and maximizing its potential are so well developed in this 

course. Urban Entrepreneurship exemplifies exactly how the practice should be taught to the next 

generation of entrepreneurs, and I know we will all see the large-scale effects of these teachings 

very soon. 
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My	experience	this	semester	in	Urban	Entrepreneurship	was	not	what	I	was	
expecting	it	to	be.	In	the	past,	all	of	the	ENTR	courses	I	have	taken	have	been	very	
similar.	To	provide	an	example,	I	would	say	they	reflect	more	on	the	popcorn	
challenge	than	on	the	final	presentation.	During	this	course,	I	always	felt	like	I	was	
learning	new	things,	growing	both	as	an	entrepreneur	and	as	a	businesswoman.	
This	semester	challenged	me	more	than	and	in	a	different	way	than	the	other	
courses,	and	now	I	feel	more	confident	in	my	ability	to	make	a	change.		

A	few	things	that	I	learned	from	this	course	are	as	follows:	you	don’t	get	to	
choose	your	team	like	you	choose	your	friends.	It	is	important	that	everyone	be	as	
passionate	and	committed	to	putting	in	the	time	to	get	results.	If	your	team	cannot	
and	does	not	care	as	much	or	work	as	a	team,	it	makes	accomplishing	things	very	
challenging.	Another	thing	I	realized	was	that	creating	a	viable	business	venture	
takes	a	lot	of	research,	small-scale	trial	and	error,	and	is	very	meticulous.	
Questioning,	testing,	and	taking	a	step	back	to	review	with	an	open	mind	are	very	
key	steps.	I	learned	that	we	(I)	are	very	quick	to	just	assume	something	will	work	if	
people	like	the	ides	or	if	it	just	simply	makes	sense.	There	is	no	proof	in	interest.	
Asking	questions	and	challenging	oneself	to	explore	every	single	aspect	of	creating	a	
viable	business	is	key	to	success.		

Another	thing	I	learned	is	to	be	patient.	I	so	often	catch	myself	being	
impulsive	and	going	after	something	without	much	thought.	In	this	course,	I	was	
typically	wrong	when	I	did	that.	For	example,	when	drafting	the	problem	
statements,	I	was	sure	that	the	first	one	was	the	right	one.	When	I	received	it	back	
with	negative	reviews	and	criticism,	I	felt	confused	and	frustrated.	What	I	learned	
throughout	the	process	of	revision	and	pivots	is	that	rarely	will	I	get	it	right	on	the	
first	try	and	that	is	ok.	In	the	end,	it	is	better	to	take	a	step	back	and	try	over	and	
over	to	get	it	right	before	proceeding	with	the	next	step.	Going	forward	regarding	
entrepreneurship,	this	will	be	a	useful	lesson	learned	because	a	business	cannot	be	
viable	unless	all	of	the	steps	to	validate	the	problem,	solution,	and	aspects	of	the	
business	have	evidence	to	support	that	it	can	be.		

It	is	difficult	to	pin	point	what	I	found	most	rewarding	about	this	course.	I	felt	
proud	when	both	Tarver	and	my	classmates	would	contribute	positive	
reinforcement	or	support	for	something	I	worked	on.	Whether	it	was	the	popcorn	
challenge,	the	personal	perfect	pitch,	and	even	the	final	presentation,	hearing	from	
people	that	they	liked	my	ideas	or	think	I	did	a	good	job	was	a	rewarding	feeling.	It	
meant	that	all	of	my	hard	work	paid	off.	Oppositely	of	this,	I	found	receiving	a	bad	
grade	on	an	assignment	I	worked	extremely	hard	on	and	thought	was	correct	was	
very	disappointing.	To	be	under	the	impression	that	you’re	doing	everything	right	
and	then	being	told	you	did	everything	wrong	and	receiving	a	bad	grade,	even	after	
meeting	with	the	professor,	is	frustrating.	I	know	that	life	is	frustrating	sometimes,	
that	teammates	slack,	grades	are	not	good,	etc.	But	this	course	was	good	practice	for	
when	that	happens	in	the	real	world.		

I	decided	to	study	entrepreneurship	because	I	wanted	to	learn	about	how	a	
company	is	built,	what	goes	into	building	a	company,	and	how	to	maintain	success.	I	



truly	feel	like	this	class	has	been	the	most	realistic	example	and	best	practice	to	
create	my	own	start	up.		
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Over the course of the semester, I learned a lot about entrepreneurship and the city of 

Detroit. I believe this class taught me how to focus on a community and look for needs and 
potential areas of profits.  
 

Unfortunately, I was not able to go on the Detroit experience trip, but I did end up going 
to some of the company’s on my own. I really liked going to Good Cakes and Bakes and being 
in that part of Detroit. Growing up, my father worked in Detroit, so very often we would go 
downtown, but I have never been to other parts of the city. This class made me explore the city 
and I never realized how large Detroit actually is.  
 

I really enjoyed working with the same group of people throughout the entire class. I 
believe it is beneficial to stay consistent with groups in order to create the best business solution 
throughout the class. I made some great friends because of working with my team. Being able 
to work with an existing company was invaluable. I believe by working with a real company, I 
learned existing struggles. Many of my entrepreneurship classes have students create 
businesses, but I believe working with an existing small business was a much better experience.  
 
 

One thing that was disappointing was how difficult it was to talk with my groups 
entrepreneur. I worked with Incite-Focus and Blair was very difficult to communicate with. This 
made our project very difficult and lead my group to do a lot of research about fabrication labs, 
manufacturing and different markets. My group was very invested in the project, but our 
entrepreneur was not invested in us.  
 

The personal charisma video was very beneficial to learning about myself. It really made 
me reflect on who I am and how I lead others. The video helped my understand that Charisma 
can be learned and it is something I can always work on. I tend to be less receptive towards 
others when I am stressed and this video helped me learn how to work on that part of my 
personality.  
 

One mini project I really enjoyed was the Popcorn challenge. This was a great way to 
start the class. I enjoyed the aspect of creating a small company quickly. It allowed us to go 
from the investing stage (getting money from you), to production, to sales, and profit payouts. 
The whole nature of this project was very rewarding. One disappointment with the project was 
the fact the video was not graded. I spent a long time making the video professional while other 



teams who scored similarly had weak videos. Other than that, this project help show the 
creation of a company.  
 

Another aspect that I really liked was how available Dr. Tarver was outside of class. 
Being able to skype with him whenever I had questions was great. He also responded to emails 
very quickly. Having a professor who really enjoys teaching the students is very influential and I 
will definitely remember Dr. Tarver as one of the more influential professors I have had at 
Michigan.  



 
ENTR 490 
Final Reflection 
 

Prior to this Urban Entrepreneurship course, I had absolutely zero background in 
business, much less how to start a company. Throughout the course, I learned some incredibly 
important things including the basics of starting a business and why you must have a passion and 
purpose for the venture you want to grow. More specifically, I learned that in order to own and 
operate a successful business, you MUST know the customers you are targeting and what 
problems they are actually facing. Additionally, it can be extremely helpful to outline your 
business idea in a business model canvas, or something of the like, just to better organize your 
thoughts and develop a basic structure for your business. Most importantly, I discovered that in 
order to help fix a problem, you have to go out and talk to the people that are facing this 
problem. You cannot devise a solution by looking from the outside and instead must try to 
experience the problem firsthand. 

Aside from learning about entrepreneurship, I learned a lot about collaborating with your 
peers and how important team dynamic is to your business’ success. Additionally, I learned a lot 
about how to effectively work with and lead a team, and what to do when team members don’t 
agree or don’t have the same vision for the venture. On the other hand, I experienced how 
rewarding and exciting it is when your team overcomes a challenge and has a breakthrough in 
something you have been working extremely hard to achieve. In addition to learning about the 
team, I learned a lot about myself and how I play a role in a team. I learned about my personality 
and my strengths and weaknesses, and strive to always be improving going forward. Lastly, I 
think I gained a lot of confidence and really ventured out of my comfort zone with public 
speaking. 

The most rewarding part of this course was being able to go to Detroit and actually see 
firsthand what these people are experiencing. I had never been to most of the parts of Detroit that 
we saw on the tour, and it was interesting to get out of the Ann Arbor bubble. Seeing the 
entrepreneurs we collaborated with working so hard to do good for the city was inspiring and 
gave me hope for the future of Detroit. 

This course confirmed my belief that starting a business is extremely hard, and you will 
go through infinite changes in your plan before you get to the ideal solution. I believe the process 
is equally as important and rewarding as the result, and that you learn more from your failures 
than your successes. 

Coming into this course, I didn’t think that I would ever start a business. I am still 
hesitant, but I definitely want to incorporate some kind of business into my career, whether that 
be entrepreneurial or not. I believe that entrepreneurship is an excellent skill to have in any 
career, especially health and medicine which is the field that I want to enter. I believe that the 



skills I have learned and the information I have gained in this course will complement my career 
in medicine well.  
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 This class was overall pretty enjoyable. I think that it probably attempted too 
much in one semester, maybe extending it to a year-long class or making it two days a 
week could help with this. However, I did learn a lot, mostly relating to business 
scalability and growth. In past Entrepreneurship classes, we either talked about the small 
scale or the large scale but never the transition between the two. I think the fact that we 
worked with smaller businesses in the middle of trying to grow and did multiple rounds 
of customer discovery, really helped to display the work that goes into scaling. While I 
may not create a business, I do feel as if I have a much stronger understanding of the 
market forces that affect growth, and what to do in order to scale efficiently.  
 The most rewarding part of this class was most likely helping Brandon redefine 
and change how he describes and advertises Add-Savvy. When we first started working 
together he did not have a solid way of explaining Add-Savvy and digital signage to 
clients and investors. I feel as if we helped a decent amount in showing Brandon ways to 
market and advertise more efficiently, and really make sure he has an image of Add-
Savvy created and spread throughout the Midwest.  
  
 One of the most frustrating things about this experience was the disconnect 
between the entrepreneurs and the class. It seemed like some of the entrepreneurs thought 
we would help with whatever their business needed, whereas we were actually figuring 
out the best way to run the business from the beginning. This led to a lot of confusion and 
miscommunication, at least in our group.  
 I also wish that assignment expectations were made a little clearer. Sometimes it 
seemed that there were extra criteria in assignments that were not fully explained that we 
would end up losing points for. After talking about it in class the assignments would 
make sense, but the initial document could maybe be made clearer.  
  
 I think the biggest thing this class will help with in the future is dealing with 
investors and mentors. I have never been that good at the money side of business, and this 
class really forced me to figure out short-term and long-term costs based on rent, salary, 
and other factors. Also constantly reworking the business model was not something I had 
thought of before and had not realized the usefulness of. Every time we talked to a 
customer there was multiple facets of the BMC that we were able to alter to adapt in 
order to make it more solid and encompassing.  
	   	  
	   Overall,	  I	  was	  pretty	  excited	  about	  this	  class	  but	  I	  think	  it	  fell	  a	  little	  flat	  by	  
the	  end.	  It	  just	  seemed	  as	  if	  there	  was	  a	  ton	  of	  information	  to	  learn	  and	  implement,	  
and	  not	  enough	  time	  in	  the	  semester	  to	  actually	  do	  it.	  Hopefully	  this	  can	  be	  tweaked	  
for	  the	  future	  because	  I	  think	  this	  class	  could	  be	  really	  awesome	  when	  running	  
efficiently.	  	  
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I was interested in this class because I believe it is important to think about how the 

decisions we make affect the communities we are in. I am in the club Enactus here which is 

centered around social entrepreneurship, so I had an idea of what socially minded 

entrepreneurship was like, but I wanted to go into more depth. When I hopefully start my 

own business one day, it is essential for me for it to have a social good component of it, 

which was further confirmed by taking this class. Thankfully, Entrepreneurship 490 did not 

disappoint in teaching me some of the lessons I need to know going forward in my life, not 

just in starting my own business, but also in business practices in more standard lines of 

work.  

Some of the most important lessons came in the way of teamwork. My team had a 

wide variety of personality types so we had to learn how to use each other's strengths and 

weaknesses to overcome any challenges we ran into. Blair, our entrepreneur, was not as 

responsive as we would have hoped, which taught us a valuable lesson. We understood he 

was very busy, so we had to adapt and pivot how we saw fit, and that gave us more 

independence and autonomy, similar to pushing us into the deep end and seeing if we 

could swim. We floundered for awhile, but we ended up with a great final project. In 

starting a new business, it is vital to be flexible, and this project and its twists and turns 

taught us that.  



 

This project also solidified the importance of customer discovery and spending a lot 

of time perfecting the business model. We found ourselves frustrated as a team, because we 

did not have a direction to go in, and we were not 100% sure what problem we were 

solving. We needed to really examine what the needs of the community were and find how 

Incite Focus could benefit them. No other entrepreneurship class I have taken so far had 

stressed the importance of these tasks as much as this class. It really showed me the value 

in them, since we spent the vast majority of the semester iterating over the business model 

and going out into the community to gauge interest in Incite Focus. It is impossible to know 

how to solve a problem in a community if you do not know about the culture and needs of 

the people in it.  

One of the most unique and interesting parts of the course was going into Detroit to 

learn from the entrepreneurs there. Despite being so close to the city, I had not spent much 

time in Detroit, and when I did, it was mostly in the downtown area. Going on the tour 

debunked some of the stigmas we have about Detroit and showed how there are 

businesses that are growing and making a difference in the community. This aspect of the 

course was one of my favorites, and should definitely be kept in the curriculum in the years 

to come. Working with locals who are have already started their businesses is also a good 

idea in my opinion, because many of the students in the class are not from Detroit and are 

not fully aware of the challenges of the city.  I think it would be difficult to do enough 

customer discovery and immersion in the community to really address a problem in 

Detroit, within the first month of class, so I think the procedure we followed this semester 

was a good one.  



 

I appreciate the challenges and lessons that came from taking this course. We had to 

really dig deep on the problem and how our solution would fix it, which are extremely 

valuable insights moving forward. It was a great semester full of learning and we had some 

fun along the way, too! Thank you! 



	
ENTR	490	
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	 This	class	has	taught	me	a	lot	about	entrepreneurship	in	urban	settings.		From	every	
step	of	the	way	from	ideation	to	launching	a	product/service	with	a	business	model,	I	learned	
what	steps	are	necessary	to	making	a	venture	work.		From	learning	about	the	urban	community	
of	Detroit,	I	realized	the	need	for	entrepreneurship	to	solve	many	of	its	existing	problems.		
Discussing	and	consulting	for	existing	urban	entrepreneurial	ventures	strengthened	my	ability	
to	analyze	key	elements	of	successful	and	unsuccessful	ventures.		I	have	greatly	strengthened	
my	business	and	entrepreneurial	acumen	throughout	the	course.	
	 The	most	important	things	I	learned	from	this	Urban	Entrepreneurship	course	are	the	
steps	it	takes	to	form	a	business,	including	customer	discovery,	customer	validation,	customer	
creation,	and	iterating	on	a	business	model	canvas.		I	learned	the	parts	that	make	a	business	
truly	come	together.		My	group	had	to	think	long	and	hard	about	each	element	of	our	business	
model	canvas	and	then	go	out	and	test	each	part	by	conducting	interviews.		Almost	every	
interview	was	one	step	closer	to	better	understanding	our	customer	segment	and	validating	
our	business	model	canvas.		Having	to	come	up	with	good	questions	and	knowing	how	to	ask	
them	was	a	very	worthwhile	learning	experience,	as	these	are	extremely	important.		Asking	the	
wrong	questions	could’ve	greatly	skewed	our	understanding,	and	asking	the	right	questions	the	
wrong	way	would’ve	greatly	impacted	our	interviewees’	responses.	
	 I	really	appreciated	learning	all	about	Detroit.		I	knew	a	little	bit	about	the	effects	the	
decline	of	the	auto	industry	and	the	Great	Recession	had	on	Detroit,	but	now	I	know	much	
more	about	the	history	and	context	of	issues	the	people	of	Detroit	struggle	with	and	their	
rebound.	
	 I	was	a	little	disappointed	in	the	effectiveness	of	our	class	time.		I	thought	that	a	lot	of	
the	three-hour	period	was	not	used	in	a	manner	that	helped	us	work	on	our	projects.		For	
example,	I	thought	the	presentations	from	the	guest	speakers	who	talked	about	the	psychology	
of	teams	were	not	helpful.		I	also	thought	the	make-up	session	for	the	urban	experience	tour	
was	poorly	structured	and	the	speakers’	material	was	not	particularly	valuable	in	terms	of	
teaching	about	entrepreneurship	and	Detroit.	
	 I	felt	it	was	slightly	unfair	that	some	teams	had	much	more	supportive	entrepreneurs	
than	other	teams.		For	example,	I	know	one	team	tried	hard	to	reach	their	entrepreneur	
multiple	times	but	couldn’t	get	in	touch.		On	the	other	hand,	some	teams	were	able	to	meet	
and	talk	with	their	entrepreneurs	on	a	regular	basis.	
	 I	think	the	Urban	Experience	Tour	should	be	on	a	Sunday	on	Saturday.		Some	Jewish	
students	cannot	travel	on	Saturday.		I	also	think	that	in	general,	people	are	more	available	on	
Sundays.	
	 I	gained	valuable	presentation	skills	from	this	class.		These	skills	will	be	invaluable	to	me	
later	in	life,	as	no	matter	what	I	do,	I	will	have	to	be	able	to	present	clearly	and	confidently.		The	
pitch	deck	presentations	and	perfect	pitch	helped	me	a	lot	in	that	regard.	



 
 

Urban Entrepreneurship Reflection 
 

As this course comes to a close I am left with a lot of different thoughts about it 

when looking back. I felt the course was strong about teaching us the different elements 

that go into having a startup - before you have started the business and are still trying to 

figure out if your business is viable. When we began the course I was under the 

impression we would be working on already formed business and actively helping them 

to improve their model - not theoretically. I enjoyed learning and performing the work 

that goes into a business before it has started, that is just not what I expected. I felt that 

learning about how important customer discovery is was important and showed a key 

step in starting a business. I also felt it was important to notice from the course that 

customer discovery is never really over and can constantly be performed. 

 I found the final presentation to be rewarding because it brought together all of 

the hours of work we had put in and all of the changes we made throughout the 

semester. Being able to present in front of everyone and show them how we have 

improved and our business model has improved was very rewarding. The presentations 

all went well and it was nice to see how everyone else’s businesses came together as 

well. It was evident that the class worked hard to put together strong final presentations 

and it really showed in the end. Something that disappointed me about the course is 

that we did not really get to work with the entrepreneur. I do not think it was clear from 

the beginning that we would simply be working with the entrepreneurs' idea - but not 

them. I was under the impression we would be working with/for the entrepreneur and 



was excited about that opportunity and chose my venture based on that. I think that if 

students aren’t going to actually work with the venture and entrepreneur then they do 

not need to meet the entrepreneurs and could instead choose from different venture 

ideas. This would take some of the confusion out and make it easier on the students. 

This course surprised me because it taught me a lot more about the process of 

forming an idea into a business and the pieces that go into that. In all of the 

entrepreneurship training, I have had before we have never spent so much time 

discussing the problem statement and nailing that down, so the focus on it in this course 

was surprising. I think that going forward this course will inform the work I put into 

finding out if a venture has a solid enough idea before I even decide to pursue it. Seeing 

these entrepreneurs already pursuing an idea that is not fully formed or does not have a 

viable business model helped me to realize that jumping into a venture before you have 

proven out the business model and customer base is often fruitless. This course 

absolutely confirmed how much work it takes to be an entrepreneur and demonstrated 

to me that while urban entrepreneurship is a rewarding path to take, it can be very 

grueling and hard to see the benefits of it unless your startup becomes very successful. 

I also realized how many businesses can be considered an urban business and how 

there are many startups looking to make a difference at an urban level. This course 

absolutely opened up the world of urban entrepreneurship to me. 

 



Final Reflection  
 

From day one, I learned a lot about the history and current events in city of Detroit. I 
thoroughly enjoyed this aspect of the class because it influences my college and life experience 
living in the metro Detroit area. Further, I learned about what it takes to develop a product that 
will be successful. To have an idea that you personally believe in will not make a business a 
success. What makes a business is developing a product that customers want to buy, and have the 
means to purchase. Finally, I learned about the importance of urban focused businesses. Without 
jobs in downtown Detroit, people are not going to move back from the suburbs into the city. 
Without tax money, the school systems cannot reach their full potential. Urban focused 
businesses create money for the enterprise, and create a world of good for the city.  

The most rewarding part for me was the day in Detroit. I have lived outside of the city for 
years but have spent very little time downtown. I really enjoyed getting to walk around and talk 
with local business owners. The experience provided insight into how the city operates and the 
challenges faced. It also always helps to put add a face to a situation- to know the people who are 
affected not just hear about the problem. On a separate note, I also thoroughly enjoyed the 
popcorn challenge. The challenge is a very effective analogy for the business start up process. 

I did enjoy this class, but I was disappointed by some of the organizational aspects. One 
quick fix would be to name files in a more uniform fashion. For example, some assignments are 
saved under the title of the assignment, while others such as this one are labeled “Individual” and 
then the title. This is a small change that would have the Canvas site be easier to navigate.  

I was surprised by the community that entrepreneurs find amongst themselves. While 
they and they alone are responsible for the success or failure of their venture, there is support for 
entrepreneurs. It is promising to see that entrepreneurship is getting the recognition and value it 
merits.  

I had heard about how difficult it is to start a business and that was certainly confirmed. 
You must believe in your concept from your gut to be able to push through all the setbacks, 
pivots, etc. You must also be very confident that your process is going to work because no matter 
the long term profitability of your enterprise, at some point or another you are going to operate at 
a loss.  

I walked into this class not sure that I would ever be interested in entrepreneurship, 
because all that I had heard about it is how difficult it is. However, from the class, I see all of the 
upsides too. You are in charge of your business, and it is necessarily a business that you are 
passionate about. I am significantly more likely to start my own business in the future, and 
significantly more likely to have some idea about how to go about it.  
 
 
 



 

Final Reflection 

Of all the classes I have taken at the university, I strongly believe this was the most 

interesting and useful class I have taken. Entrepreneurship 490 is extremely applicable to real 

life. I believe this because learning about building a startup, creating a business model canvas, 

figuring out what the problem, and how to solve that problem taught me how to look for 

opportunities. The skills I learned in this class were most definitely reinforced with my 

experience working on behalf of CoShop. Unlike most classes, we were able to learn the 

material via lecture and implement our new skills within a real life startup. It was an 

opportunity where we could get our feet wet with a startup company; however, without taking 

the financial risk that most others must take in order to test an entrepreneurial idea. 

In addition to learning to think like an entrepreneur, this class definitely will save me 

time and a few headaches by having the knowledge regarding what mistakes not to make and 

the general approach required when trying to build a startup. I fully plan on starting my own 

startup company some day and I believe this class put me “ahead of the curve” in terms of how 

to go about building a startup company. I believe the two biggest lessons I learned while 

working for the CoShop entrepreneurial project was, firstly, you must identify the problem and 

ensure you are solving that problem. Our group learned early on that the problem needs to be 

painfully analyzed, revised, reanalyzed, and revised again. Without concretely knowing the 

problem you are addressing as an entrepreneur, the odds of being successful are probably slim 

to none. Secondly, I learned and came to appreciate the importance of customer discovery. I 

realized how we might think there is some problem we can address, but in others eyes, it isn’t a 

true problem or the problem isn’t being solved in the most effective way. Just as soon as we 

thought we had our business model canvas finalized, we ended up changing our target 

customers entirely from consumer’s entering stores to the storeowners themselves. If I started 

a venture on my own without this knowledge, I could see myself jumping to conclusions too 

early and potentially missing out on a completely different opportunity. In my opinion, 

customer discovery was the biggest and most helpful aspect of the complete business model 

process.  



Lastly, I found this class to be very rewarding. Although Darren is well educated with a 

full time job, it felt like we were doing something that was helping him out. Even if he doesn’t 

implement any of our ideas for CoShop, throughout the entire process he was very appreciative 

of our work and kept encouraging us to take the project as our own, regardless of what he had 

already previously done with CoShop. His excitement and gratitude made the work enjoyable 

and for a better cause where I felt that I was making a difference. If I had one recommendation 

for the class, I would suggest keeping the entrepreneur venture project the way it was this 

semester. I talked with a few of my friends in the class, and we all concurred this a very unique 

and lucky opportunity for students. By not having to create an entrepreneurial idea from 

scratch allowed us all to hit the ground running with some basic concept that we could adjust 

and modify. With many not being from the southeastern Michigan area, I could see how it 

would be difficult to come up with a startup idea for an urban environment after only one brief 

visit to Detroit. There is also a much greater sense of accountability as a team when working 

with an actual startup business man or woman. 



Final Reflection Essay 
Taking this Urban Entrepreneurship course confirms the completion of my entire Entrepreneurial 
Studies Minor. Let me start off by say, what a magnificent way to end it. I have always thought 
that the most important incentive or reward that comes from opening a business is profit. It is 
common knowledge that profit is THE factor behind every major decision taken by any person 
running a business venture. However, this Urban Entrepreneurship course introduced me to a 
whole new set of values that a business can run by. The idea of making the urban environment 
your business thrives in a better place than what you found it has never crossed me in any of 
my other entrepreneurship classes.  

For me, I think that the most important concept I have learned in this class is the history 
and struggle of Detroit. I traveled from Alexandria, Egypt to study at the University of Michigan 
two years ago. Ever since then, I kept hearing snippets of the Detroit story from random 
people’s conversations. I, however, never managed to receive the whole story so I can fully 
perceive said historical events and ultimately formulate opinions of my own. I found meeting 
business owners in different industries all working in Detroit very rewarding. I was able to apply 
all the stories I have previously heard by meeting, talking with, asking several entrepreneurs 
many questions about what they do and the challenges that they face in Detroit that they may 
not necessary face elsewhere. I received the opportunity to understand why Detroiters are very 
proud as well as what makes them so unique. 

I found two issue about the Urban Entrepreneurship class that I found a bit 
disappointing. One would be the confusing workload that seems to exceed the boundaries of a 
three credit course. I have had two four credit classes while taking Urban Entrepreneurship, and 
I found this class to have more of a workload than both of my four credit classes. The second 
issue would be the complete lack of communication a lot of consulting groups struggled with in 
terms of their company’s CEO. For example, our group had Incite Focus as our company to 
consult. Even with overseeing the contradicting statements Dr. Blair said about what we wanted 
Incite Focus to look like, it was almost always a struggle to manage to get in contact with him to 
either ask him further questions about Incite Focus’s operations, clarify some numbers or facts, 
and/or to update him with our progress. I wish future classes have a more effective means of 
communication between consulting groups and their company’s CEO. 
 

Overall, this Urban Entrepreneurship class has taught me to make sure that my future 
business solves community problems, creates jobs for urban citizens, helps make being urban a 
better life to live, creates economic empowerment, and finally prioritises local resources than 
imported ones. Urban Entrepreneurship has taught me that serving your neighborhood is as 
important as making profit. Philosophically analyzing what the concept of urban 
entrepreneurship is from outside the box, it is the closest possible version of the laissez faire 
capitalist system that captures the ideologies of communism in that a community grows 
economically together rather than survival of the fittest. Finally, I have learned that the beauty of 
urban entrepreneurship is the brute usage of elite capitalistic values in the efforts of making 
communities a better place to live, a notion in which Karl Marx found to be almost impossible. 
Professor Tarver, thank you for the knowledge you have passed onto me. May god bless you. 
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Final Reflection 

I thoroughly enjoyed my experience in Urban Entrepreneurship this semester. Going into the 
course, I simply expected the work to be theoretical and lacking any connection to real world 
concepts. I was pleasantly surprised, however, when I learned during the first week that this 
class’ foundation was built from working with clients and problem-solving- it reminded me a lot 
of my coursework in the School of Information which is why navigating the concepts in this 
class was made easier. This experience has completely transformed my outlook on what it means 
to operate a business in an urban environment.  

The series of Business Model Canvas assignments made me realize that entrepreneurship is 
comprised by more than just the work that the entrepreneur alone puts in to make the business 
successful. Indeed, the entrepreneur plays an integral part in the success of the business- 
specifically, crafting a vision and mission statement that will guide the business’ operation and 
activities can bode well for its long-term viability. Establishing an effective marketing strategy 
and conducting research on the current market and industry are also important, but there are so 
many other moving parts—Add-Savvy, for instance, is reliant upon Brandon forging and 
maintaining relationships with customers, but the business wouldn’t be successful if it weren’t 
for external entities such as Intel and Samsung providing its microchips and digital screens.  

This course also confirmed how difficult it can be for new businesses to establish a presence in 
the marketplace. I’m thinking back to the customer discovery interview assignments and how 
difficult it was to schedule mere 5-10 minute conversations with managers and/or supervisors 
that could speak to the value that digital signage had added to their stores. I called around 20 
locations for both assignments before I was able to sit down with the required amount of 
stakeholders. The process was extremely frustrating and when I arrived to some of the locations, 
the managers weren’t even able to take their time when answering my questions because they 
had to tend to the operations of their store. For example, when I sat down with a manager at Tim 
Hortons to ask a couple of questions about their digital signage, he had to leave every few 
minutes to tend to the growing line of customers standing at the register. I couldn’t begin to even 
imagine how cumbersome it must be to get in touch with decision-makers at the regional and 
corporate levels (although in Brandon’s case, he may not need to market his business to these 
realms of authority).  

Overall, while I appreciated having this experience, I think that my future interests with 
entrepreneurship will be of the digital variety. I believe that these “boots on the ground” 
businesses that the class worked with this semester require too many business model frameworks 
to think through for my taste. When I think about the “design process” and making iterations 
through it, my mind immediately jumps to designing mobile applications and ensuring that the 
organization of these are user-friendly and sustainable. I think these two elements are certainly 
applicable to urban entrepreneurship in the sense that urban ventures must engage customers 
effectively while employing sustainable business models, but they are leveraged differently.  



 
12/5/18 

Final Reflection 
 

I really enjoyed my time in Urban Entrepreneurship 490 and I feel like I have a stronger 
understanding of what it takes to start and maintain a business. I think I benefited most by 
putting together the different pitches; elevator, mission and vision, as well as the business 
model canvas. I think I will be able to utilize the skills of putting together an elevator pitch in my 
future classes and career path, in order to sell myself to future employers. Learning how to 
quickly and efficiently market a business or a product is a very beneficial life lesson, that is 
useful in any industry I might enter. With the business model canvas, the most challenging 
aspect for my team was developing the value proposition because originally CoShop was 
focusing on targeting the end buyer of the good, but overtime my team decided to focus on 
selling CoShop to the venues that would host them.  

 
The most rewarding part of this class, was having the opportunity to present our final 

proposed business model in front of our entrepreneur and for him to tell us that he really 
appreciated the time we spent working with him and that he plans to implement some of our 
findings and suggestions into his business. The aspect of the class that I found most 
disappointing was in the organization of the class. I felt like I never really knew what was 
expected of us and not given many solid examples of how to go about certain aspects of 
creating a business plan. Also, I think the spacing of assignments could have been better 
because some weeks we had multiple assignments, while others we barely had any work to do.  

 
What surprised me most about entrepreneurship was the community that was formed 

between entrepreneurs and their willingness to help each other in hard times. I loved hearing 
about entrepreneurs who invested in other entrepreneurs, like how SpaceLab and AddSavvy 
worked together, as well as how Detroit is growing into such an entrepreneurship and young 
developer hub, that there is so much room for opportunity and improvement in the community 
and it is really inspiring to see.  

 
Coming into the class, I knew that being an entrepreneur took a lot of hard work, 

passion, dedication, and grit, so I was expecting those elements to be apart of this class. I also 
knew that entrepreneurship took a lot of innovation and creativity, which was validated by the 
companies that we worked with and how they all had innovative ideas to improve the urban 
community.  

 
I believe this class has given me a very holistic view on what it takes to be an 

entrepreneur and moving forward with my career, if I decide to pursue my own company, I know 
what aspects are most important and know what resources to utilize to accomplish my goal and 
spread my message. Even if I decide to not pursue anything with entrepreneurship, I have still 
learned many skills that will help me to grow my own personal image and promote/market any 



company I work for in the future, by making sure our business model and values represent the 
company well and I am able to pitch my companies brand to potential investors.  

 
Overall, this course has impacted the way I think and how I present myself to companies 

and professors. I have really been able to take a closer look at effective marketing strategies 
and how to efficiently getting my point across to anyone in many disciplines. This class has 
helped me with my public speaking/presentation skills, as well as my writing skills because in 
my engineering curriculum, I rarely write papers about how I am going about a process or 
expressing a message I am trying to convey, so it has been a very helpful course for me.  
 



 
Final Reflection 
 
I have enjoyed the Urban Entrepreneurship course a great amount this semester, and it is one of 
my favorite classes I’ve taken at the university so far. I learned a great deal that will be applicable 
to my life in the future in any job, as an entrepreneurial mindset is highly beneficial in my field of 
study in Industrial and Operations Engineering. Perhaps the most important thing I got out of this 
course was not one specific thing in particular, but rather the fact that I was exposed to a lengthy 
project environment and learned better how to work well with a team on a real-world project 
over the course of many weeks. I am likely going to have to work on long projects with others in 
the future, and this course allowed me to get a bit of exposure to that in the classroom. I feel 
that this has improved my valuable soft skills much more than any math or science class could 
have. Overall, I am very pleased with the course and very happy that I was able to find and switch 
into this class at the beginning of the semester. 
 
On another note, one thing that really drew my eye to this course as opposed to the other 
practicum courses I was considering taking was the fact that this one was focused on Detroit and 
how small businesses can improve the quality of life in an urban environment. Ever since I came 
to Michigan from out of state I have been fascinated by Detroit and have always strived to learn 
more about it in order to appreciate it more, and this class, through the curriculum and especially 
the urban experience tour really helped me understand and dive deeper into what makes Detroit 
the city it is. I found it really refreshing to be exposed to Detroit, and it was really interesting to 
learn about what really contributed to its decline and now revitalization, as I would have never 
gained this level of exposure by reading about it back at home. Just as I feel it is important to visit 
other countries to be exposed to new cities and cultures, living in essentially a bubble in Boston 
and New England my whole life, I feel that it is important to myself to expose myself to different 
places around the country, especially the city that is closest and most influential to my new home 
here. 
 
One thing I was a little bit disappointed about was that we didn’t really get to work super closely 
with our principal entrepreneur over the course of the semester and were mostly left on our own 
to work. While it is important to be independent and work as a team on our own, I was hoping 
at the beginning of the semester that we would be working a lot more closely with our 
entrepreneur. We were able to contact him a few times, but I had the expectation at the 
beginning of the semester that the entrepreneur was going to be a lot more involved in our 
project. While this is something that is out of the hands of the class itself, I was expecting a bit 
more involvement. It is, however, an improvement over previous years as in previous years 
students didn’t work with real ventures at all. 
 
Overall, this class has definitely influenced me in a positive way and I will be better prepared for 
my future career because of it. I look forward into hopefully taking a similar class or two at some 
point in the future. I definitely have a better understanding of entrepreneurship and was thrilled 
to be able to practice in a real-world environment. I would definitely recommend this course to 
anybody in the future. 



  
12/10/18 
  

Outside of each class being for 3 hours, on north campus, from 6:30-9:30, I truly enjoyed 
this course and I most definitely gained valuable information on the entrepreneurial process. 
The emphasis that was put on urban entrepreneurship, rather than general entrepreneurship, 
was really cool to me. Being from Detroit area my whole life and my perception of the 
economic state of Detroit was altered through this course. Interacting with these businesses 
and consulting on their process was a more hands-on learning style than I have ever 
encountered, and I really enjoyed that. For much of the project I primarily focused on the 
financials of SuperNatural. Although I have an economic and financial background, I have never 
truly utilized the theories or knowledge I have gathered in an academic environment, into a real 
life “solution” to create these revenue and cost structures for a real business. This was 
especially useful for me because of my intent of creating my own business in the future. The 
low stakes nature of this consulting role allowed me to not be so fearful of mistakes, as it would 
if it were my own business, and granted me the ability to “figure it out” with a lack of anxiety of 
the results. The fact that I may have assisted Lauren in making this idea into a reality (because 
as everyone knows, if it doesn’t make money, then it’s not gonna be around for long), was 
especially rewarding to me because of the proximity of SuperNatural to my house. I most 
definitely intend to go there in the future when it opens and being able to say I helped bring 
this idea into reality is awesome.  

I’m not sure if I would truly call it surprising, but via this course it was made evidently clear 
how difficult and time consuming starting a business is. There are simply so many variables that 
must be taken care of, and if some are missed or done in an incorrect order, the chance of 
failure increases significantly. With all the material out there on how to create a business plan, 
do customer discovery, make a slide deck, etc. I am a bit surprised that prospective 
entrepreneurs don’t do the research to learn how to do the entrepreneurial process. I 
understand the time aspect of it, and that when you start a business that’s a very expensive 
commodity, but this class showed me how beneficial following that process is. I mean to some 
degree I understand that not all entrepreneurs have a background in business or finance, being 
that many startups are technology based (indicative of engineers and such), but to me it would 
only seem logical that they are aware of that deficiency and would make an effort at learning 
what they know they don’t know.  

My experience in this class and the insight I gained in terms of urban entrepreneurship 
opened me up to a new world of business that isn’t necessarily “profit maximizing,” as has been 
the case of businesses in my economics courses. This will have a definite effect on my future 
career and business endeavors. I have always had the perception and extreme distaste that 
businesses, outside of creating jobs and products for people, are there for the sole purpose of 
making profits and not truly benefiting the community or some specific cohort of individuals. 
Seeing that multiple business endeavors, especially the venture I was involved with, are able to 
(or will be able to) generate profits with a business model aimed to support an urban 
community in need of help. This encourages me that business isn’t as selfish as it may seem, 
and that whenever I open a business, I will be able to be sustainable if my model is for the sole 
purpose of benefiting people.  



 

12/10/2018  

Urban Entrepreneurship Final Reflection 

Entrepreneurship is a subtle and unforgiving art with too many complexities to be able to 

lecture about, which ultimately calls for a different kind of approach for education in the subject. 

Urban Entrepreneurship proved to be a very beneficial course, because the class offered ample 

insight into the entrepreneurial process from both theoretical and practical angles.  One of the 

practical aspects of the course that I valued incredibly highly was the requirement and 

encouragement to go out and talk to community members to understand what their needs were. 

It helped a lot to inform us on what aspects of the business possible consumers cared most about, 

such as cost and time flexibility.  Outside of Shift_Up I honestly found this quite eye opening, as 

I had typically discounted customer and community discovery practices as an additional 

component to approach as time permitted.  I now see community discovery as an integral 

component in crafting the foundation of the business model, on which everything else is built.  

Because I’m looking at pursuing entrepreneurial ventures once I conclude classes in early 

January, this course helped to change my approach quite a bit.  Before I had a solution that I was 

sure would be desired by my customer segments.  Now instead of starting with my solution, I 

plan to approach the problem itself as a jumping off point.  I’ve pivoted to a more community 

discovery centered approach, and now I have more flexibility in the solution I’m searching for. 

Also, because I now have experience in mining that information from community members, it 

will be a much more efficient and comfortable process going forward.  This exercise in the 

customer discovery process is probably the most beneficial for students looking towards 

entrepreneurship after graduation. 

 Another key aspect of entrepreneurship that was affirmed through my course experience 

is the difficulty of working as a team, especially in the face of ambiguity.  While we were able to 

figure out the collaborative aspect over time, it definitely showcased the importance of 

cultivating positive team dynamics early on.  This is an insight that I’ve already begun to 

capitalize on by identifying the synergy in my prospective team and crafting team meetings and 



activities accordingly.  This is another component of entrepreneurship that is incredibly valuable 

to understand early on, and it’s something that can only really be understood through experience.  

One last aspect that the course opened my eyes to was the critical importance of 

understanding the accounting and finances of the business.  While I obviously knew that money 

is key to a successful business before this course, I now understand the critical role that it plays 

in laying down the foundation of the venture.  It substantially changed my approach to the cost 

and revenue aspects in a positive way; I now plan to craft the financial structures in a more 

bottom up manner.  Prior to this course I had looked at cost and revenue structures as something 

that you initiate and solidify early on, but now I see that they emerge as other pieces fall into 

place.  Therefore, instead of solidifying the financial components at the beginning, I plan to piece 

these aspects together as the value proposition, customer relationships, and other key 

components become clearer. 

Overall, I would say my experience in Urban Entrepreneurship has been as good as my 

extenuating circumstances would allow.  While I unfortunately had to prioritize gaining 

knowledge and experience over good grades, I figured that would fare best in my post-collegiate 

entrepreneurial career.  After reflecting on the benefits gained from lectures of Professor Tarver, 

informative guest speakers, and the entrepreneurship practicum, I have to say that my figuring is 

correct; this course has informed my entrepreneurial thought process in a more efficient and 

practical way than any other I’ve taken at this University.  I plan on applying this deeper 

understanding of the community discovery process, better grasp of team dynamics, and new 

view on finances as I pursue entrepreneurship in the coming year.  And with that considered, I’m 

grateful to have chosen to take this course in my last semester as it certainly gave me a wake up 

call about entrepreneurial process.  I realize that in entrepreneurship as in life, sometimes there's 

incredibly unexpected circumstances and occurrences, but that one has to communicate with 

their allies to work through them.  With the experience of this course, I feel much more equipped 

to pursue any sort of new venture, and to overcome any obstacle as well. 



 
Urban Entrepreneurship 490 
Professor Tarver 
6 December 2018 
 

Final Reflection Essay 
 

 Overall, this has been one of the best classes that I have taken at the University of 
Michigan. One of my favorite parts about this class is that I had the opportunity to have an actual 
impact on a local company in the Detroit region. The topics that we learned about were very 
practical, and I think that I will use the information that I learned from this class in my daily life 
after graduation. The most important thing that I learned this semester is the significance of 
customer discovery. I learned so much from talking to the Ann Arbor and Detroit community 
about SpaceLab and its potential in the market. The most rewarding part of the semester was 
giving our final presentation and talking to Karen and Bobby after the presentation. A lot of 
work went into the presentation, and it was very rewarding to hear that Karen and Bobby were 
actually going to implement our suggestion of hiring a salesperson. The most disappointing part 
about the experience was the number of people who did not want to talk to me in the customer 
discovery process. A lot of the people that I approached were very rude to me when I asked if 
they had a few minutes to talk. This was a little discouraging at first, but I felt way better once a 
few people were actually willing to talk to me. The aspects of entrepreneurship that I found to be 
most surprising was the number of times that entrepreneurs changed their business model canvas. 
When I thought about entrepreneurship, I never realized how much work went in to the project 
before you actually started making anything. 
 My impression about entrepreneurship that was confirmed throughout this semester is 
how much work goes into each and every aspect of the business development process. We were 
working on this project for an entire semester, and I constantly feel like there is so much more 
that can be done. When you are starting a business, I feel like the grind never stops. I am very 
glad that I had the opportunity to take this class. I have never spent much time in downtown 
Detroit and I really enjoyed our class field trip. It was a great experience because it brought the 
classroom to life. When we talked about the different companies, I had a whole new perspective 
because I had been there and witnessed what the company culture was like firsthand. For 
example, I was very impressed with the SpaceLab office space in the financial district of Detroit. 
If I did not have the opportunity to see the space before working on the project, I may not have 
been as enthusiastic to make a difference. I truly felt like the work that we were doing this 
semester was going to have a positive impact on the company that we were working with. 
Another aspect of the class that I really enjoyed was the other people that I worked with on the 
SpaceLab team. We all got very close by the end of the semester, and I can honestly say that we 
are all friends now. I could not have done this project without the help of the whole team, and it 
made the semester a lot more fun. Finally, this course is one that I will never forget. Before 
taking this class, I did not know if I was cut out for entrepreneurship, but after this class, I have 
realized this is something that I want to pursue. I think that I will work in the corporate world for 
a few years and then start a company of my own when I figure out a product that I am passionate 
about creating. My father was an entrepreneur and his company made frozen cookie dough, so I 
am open to anything. This was a great semester, and I can’t wait to start implementing 
everything that I learned into my daily life. 



 

12/6/2018 

Final Reflection 

This course has been a trial by fire in perseverance, communication, and improvisation. 

Throughout the duration of the course myself and the majority of my group members have had 

to deal with an almost complete lack of communication not only with our business partner but 

also with certain members of our own group.  At multiple points we had to go the extra mile with 

our assignments and make the absolute most of what we could with our limited information on 

our company, advice from our professor, and our vague notions of our partner’s intentions. 

The most rewarding part of this experience has been probably been the lectures 

themselves.  The information we learned was consistently relevant and incredibly useful to the 

work we were doing with our company and while the duration of the lecture could certainly be an 

ordeal, I feel that it was well worth it in the end..  I also feel as though I gained a lot going on the 

business trek at the beginning of the semester.  Seeing the downtown was certainly interesting 

but by far the best part was going to the areas beyond it like Livernois and 6 mile, and even 

though we were only there for a few minutes the Fitzgerald neighborhood. 

The most disappointing part of the course has been the lack of communication.  One 

member of our group seemingly coasted through the semester while contributing next to nothing 

and at times being a detriment to the work we were doing.  However far more disappointing was 

the complete lack of commitment from our business partner.  After multiple missed calls and 

ignored emails we still had not heard from him, with the encouragement of our professor he 

asked us to send him an email to schedule a conference call that he ignored altogether.  These 

types of interactions were the norm for the entire semester.  It would feel disingenuous to say 

that he was difficult to work with because he never saw fit to work with us.  In future iterations of 

this course I think that if they decide to continue this route of partnering with actual ventures, 

(which I would recommend,) that it is absolutely imperative for the company to be willing to 

work, or at least communicate, with the students. 

I think that this course will definitely impact my entrepreneurial career going forward. 

After spending an entire semester focusing on social impact and the effect that a venture has on 

its community it would be  hard not to take these lessons carry them with me as my career 

moves forward.  I think that even if I start/work for a business that doesn’t have a social focus 

there is always work to be done to ensure that the company isn’t a detriment to the community 

that it’s in. 



While working in this course throughout the semester my highest held belief about 

entrepreneurship was confirmed.  For better or worse your success or failure depends on a lot 

of other people.  No business is built completely on the back of one person, at some point even 

a solo venture will need to expand and it is imperative that you try to surround yourself with 

people with whom you can work. 



 
ENTR 490 

Fall 2018 

Final Reflection Essay 
  
 During this class and the semester long project, I learned a lot about the process that goes 
on behind starting a business, especially financially. There is a lot of value in completing the 
assignments as we did. By that I mean in formulating a problem statement, making a business 
model canvas, and customer discovery. It was a really insightful experience to go through the 
steps that it would take to make a business, these were things that I had never been taught. I think 
that a lot of what was missing for these entrepreneurs who were actually starting their business 
are those documents especially.  
 I found that the problem statement was the most interesting to me. The assignment was a 
lot harder than I thought it was going to be. It was difficult because we had to identify very 
particular what the problem was. I wanted to say very simply that“there is a problem with 
working in Detroit.” However, it was not enough to only say that. We really had to invest time 
into figuring out the parts of the statement. It was an interesting process to dissect what the actual 
problem was too; we really had to work as a group and build off each other. In the end I think 
that our consulting group came up with a really good problem statement that I am proud of.  
 I was most disappointed with my performance on the final presentation. Something I had 
never thought about was the pitching aspect of starting a business. You’re constantly asking for 
money from investors. The thing I didn’t think about was how hard it was. I know the ins-and-
outs of SpaceLab because I’ve been working on it all semester. It was hard for me to grasp how 
people wouldn’t see this as a problem because I definitely do.  
 I knew going into this class that entrepreneurship is hard. It’s difficult to really get going 
on an idea, finding customers, pivoting, and ultimately selling to the idea investors. I appreciated 
the face that SpaceLab was already a functioning business. I think it was great that I was 
consulting or creating these things for a business that was already established. Though SpaceLab 
already has some of these documents prepared it was valuable to be able to create our own 
documents and be able to compare that to the already created things. Though I personally don’t 
want to be an entrepreneur and create my own business I know that I would find it incredibly 
rewarding to consult and advise start-up companies. This is where I hope to take my career.  
 I enjoy all the things that come with entrepreneurship. It is really cool to be surrounded 
by people who are buzzing with creativity and want to better the world around them. These are 
certainly the people that I would want to work with professionally. I’m glad that my group 
dynamic was so positive. Everyone in my group wanted to do their best for the team, for the 
class, and for the people at SpaceLab who could actually be implementing our suggestions. It 
was a really rewarding process to hear, at the end of our presentation, that Karen and Bobby were 
going to take our advice and hire a salesperson. I think that displays just how hard we worked 
and how accurate our work was. 
 Thank you for a great semester. You time and lessons have been very valuable to me as I 
pursue my professional career.



 

ENTR 490.012 Final Reflection 
 
Entrepreneurship 490 has overall been an extraordinary journey, with rollercoaster of emotions 
in working with real world entrepreneurs, to completing the customer discoveries, to creating 
Business Model Canvases for the Businesses.  
 
Considering this is the first Entrepreneurial exposure I have ever had, I learnt numerous things 
from this course. The most important thing that I am coming away with from this course is the 
complete understanding of how to identify, validate and execute a profitable scalable business 
that meet the need of a community in an urban area. This class provides information and 
guidance on each and every step of identifying the problem that some community may facing, 
validating it, and coming up with a novel solution to that problem. Also, through this course, I 
have understood that there is more than an idea to starting a business: one has to evaluate the 
necessity of that idea, how economic is it to implement it, and also if the idea is scalable.  
 
The entire experience through the classes was outstanding. However, in my personal opinion, 
the most rewarding experience throughout all of the classes was the customer discovery: going 
to existing businesses and asking them about their needs and modifying our existing business 
based on the inputs from the business owners.  
 
There are very few things that could have been improved in the course, one of them regarding 
the financial information about the hypothetical business. It is sometimes very difficult for 
students to estimate the financials of a real-time company, and the costs that would entail such 
a business. I understand that the goal of that assignment is to realise the expenses that would 
come about when creating a startup, but it would be useful to have some sort of guidance with 
that assignment, considering not all business representatives are open to sharing the details of 
their expenses.  
 
Before the course started, I was aware that creating a startup is risky, time consuming and labor 
intensive, but I did not realise the amount of background work that goes into it. Through this 
course, I have truly gained respect for the entrepreneurs out there striving to grow their 
company, constantly adjusting based on the shifts in market and client ideologies. The amount 
of effort that goes into crossing the milestone of making profits and making back the initial 
investment requires an exceptional amount of dedication and belief in your idea, and only with a 
strong mind and high willpower can one ever actually reach those milestones. 
 
Through my experiences in this course, I am more aware of the workings of a startup, which can 
be very useful, both in other Entrepreneurship classes and in professional life. Consulting for 
Add-Savvy not only helped me to broaden my perspective on entrepreneurship and startup 
management, but also helped me understand the importance of networking, identifying 



 

competitors in the market and developing strategies that can make any business go from a 
startup to a fully-fledged company. I would definitely recommend to take this course to anyone, 
whether they are interested in being an entrepreneur or otherwise.  



ENTR 490 Urban Entrepreneurship  

Final Reflection 

Coming into this course, I had previously enrolled in ES212 and ENTR 417, two courses that 

dealt with the Business Model generation and Customer Discovery process, respectively. In 

many ways ENTR 490 proved to be a hybrid of the two, while focusing our efforts to help an 

urban venture meet urban needs. Before the venture pairings, revisiting customer discovery 

techniques were especially helpful. I truly feel this course, along with the others for the minor, 

have improved my charisma when engaging with a chosen customer segment; as well as the 

quality of my interviews. I also thoroughly enjoyed exploring Detroit’s culture through the 

Urban Experience Tour and SuperNatural. Having a firsthand experience of the market was 

crucial when validating the business model. In addition, working closely with Lauren and the 

team also allowed me to build business relationships and have a better idea on how I fit on a 

team (in a startup sense). 

For me, I found it very surprising how much our business model changed after only one 

iteration of customer interviews. Again, coming in, I knew entrepreneurs often pivoted during 

the early stages; but it was refreshing seeing the change first-hand, rather than just 

hypothesizing (like in ES 212). On the contrary, I was slightly disappointed with how much time 

we spent on Revenues/Costs portion of the course. While data might have been limited due to 

many ventures being in the early stages, I felt a more thorough review with the entrepreneurs 

in-class (and outside) would have been beneficial. Nevertheless, I did improve my knowledge 

on the financial aspect of a business. And while I enjoyed the Urban Experience Tour, I was 

slightly disappointed we did not have the opportunity to meet with all the entrepreneurs that 

day! 

Over the semester, there are several techniques employed during this course that I know will 

be useful moving forward. From conducting personal research on a customer segment to 

gradually identifying feasible solutions, I have a better grasp on how to approach validating a 

Business Model (also thanks to in-class activities and the Udacity platform). Overall, this course 

has taught me to engage with entrepreneurial ventures openminded. If I had to sum up my 

main takeaway, it would be: Only until you have iteratively validated your business model, can 

you ensure your solution accurately addresses an important need.   

Presently, I am involved with a startup that seeks to improve mobility in the wheelchair market 

by employing innovative wheel and axle technologies. I am more confident I can offer diverse 

perspectives on who to target, and how to pitch our idea to potential investor(s). In the future, I 

remain committed to starting a venture (I don’t know what yet) that targets a local problem in 

Nigeria (there are many). Using all the information I have gathered from the ENTR minor at 

Michigan, as well as learning from mistakes on the way, I hope to build a successful venture one 

day. 

Lastly, a big thank you to Professor Tarver, and all the entrepreneurs and staff who made this 

course enjoyable.  



	 Overall, I thought this course was very informative and enjoyable. I not only 

looked forward to class periods every week, but I also was able to learn a lot of things 

that I will be able to use later in life. In terms of entrepreneurship, the most important 

thing that I learned was to do customer discovery. While there are obviously a lot of 

steps that are critical to the entrepreneurial process, I think that doing customer 

discovery first hand helped to show me how crucial it is. Many times we will come up 

with a good idea, but until other people show interest in it that product or service it is 

useless. More so than this, customer discovery has other benefits. For CoShop in 

particular, customer discovery helped us determine what our value proposition was, 

but also gave us insight on small features that we did not initially consider. In a general 

sense, I believe the most important lesson I learned in this class was about team work. 

I have worked on teams throughout my life for an array of activities, but this time was 

different. I felt as if my CoShop team worked hard together and had a common goal in 

mind. The most important thing my group showed me was that it is ok to disagree. 

Throughout the semester we partook in debates almost every time we met. Whether it 

was over a small change, or over something as large as changing our value 

proposition, we would often disagree on our final vision. Through respectful debate, we 

always solved our disagreements, emerged as a stronger team and moved on with a 

better version of CoShop than before. Ultimately, my team and this class showed me 

how productive arguments can be as long as they are done in a respectful manner. 


	 In addition to learning a lot in this course, I also found it enjoyable. Between the 

popcorn challenge, perfect pitches, field trip and other activities I was always looking 

forward to class periods. Besides just the activities that we did, I think that I enjoyed 



this class because I found it very rewarding. Working on real world problems, with real 

world entrepreneurs was a cool experience, and any time my group made progress it 

felt rewarding. Also, after our final presentation, Darren spoke with us and said how 

much he liked what we had done. This was extremely rewarding and made our work 

this semester feel worth it. In most classes I feel rewarded with a good grade, but even 

without getting a grade I have felt a higher sense of pride in my work then I have felt in 

other classes. 


	 My understanding for entrepreneurship after this class has changed slightly. 

Before, I knew entrepreneurship requires hard work, passion and luck. I now know this 

is true, but steps can be taken to set you up for success. By applying what I learned in 

this class, using the resources and connections I have discovered over this semester 

and continuing to work hard I believe that anything is possible. While I am unsure of 

whether or not I will ever start my own company, the things I learned in this class will 

be able to guide me in any path I choose. 




